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The 1ssue ¢f communily contrcl ccneerns the tuture
role ct parents in a changing schccl envircnment. It is vital that
parental invclvement be channeled toward positive and realistic gcals
such as definirg the needs c¢f childrer and determining how to meet
these needs. T¢ give parentc access to decisicnmakers, schcol toards
should consider hoidirng at least halt their wmeetings in neighktorhood
cchcols where parents can see their toard memkbers and speak con the
issues. Scme fcrm of community ccuncils atvre necessary where
educaters, parents, and students can communicate withcut ranccr and
recrizinatior. {Authcr)

ERIC

Aruitoxt provided by Eic:



U.S. DEPARTMENT OF HEALTH, EDUCATION & WELFARE
OFFICE OF EDUCATION
d %4 GACUMENT HAS BEEN REFXODUCED EXACTLY AS RECEIVED FROM THE
7.+ 33 OR ORGANIZATION ORIGINATING IT. POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION
POSITION OR POLICY.

COMMUNITY CONTROL AT THE CROSSROADS®

An Address by Hevrman R. Goldberg

] Aspociate Doumigsinoner-PDesignale

for Elementary aund S-rcndnrv Education
U.5. Offdice of Fducation

Depavinant of Health, Education, and Welf

ED049557

it
[
=

Having jusl spent eipght years on the fiving liae
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I welcomra2 this ospportunld

asgociation from a new pevepeclive, ans agsociate comnmise
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desiguete for elewentaxry and secondary sduceiion ih

Yaghs npLon.
Fox w2me roason my now tevs in the OLfica of
Educuation do not come equipped with a computer already

pregrammed teo give me inotaent wisdem as o national spokesnmau,

So I couwe with no ready solutions to the complaxz educa-

w
-

tional problemrs you face every day at the State and loc:e
levels. This dis just as well. Those of us who have

been in the treunches know there are no simple soiution

i

to such problems as school integration, the gqguest for a
better PdUCd1LDLn procduct, the nced for a responsive and
responsible rele for parents in the decision-making

process about which way we shouwld be heading.

I": - . e - » . . T * .
At Lhe 1971 convaontion of bthe American Association of
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Not te wmention the ever-present dilemma: "Where's tha
money coming from?"

It dis one thing to stand on the mountaintop, zbove

the fray, and say we musi have sweepiang changes in

Amariran education. ' Certainly wve need these voices,
:

.

raised sometimes in indipgnation, but movre often in

genulne cencevn, HWe need the thinkers and planners whbo

can take the long view, who can look douwn the voad and
+

H
tell us wheve we ought to be a decade, two decades

hence. Bub vou and I know that it will be up to the
ministrators to decign the detailed road mups
that will get us there a mile or two abk 2 time. Ve

also kwow thet every school distrdiect dis going o nred =3

S0 I «can assure you Lhuait jo my new vole as associate
: f
commissioner I may gp up the meuntain, bul I will uso:
!
1

forgzit where I have becn.

ke to share with you

Viith that in mind, I would 1li
some thoughts about an issue thot has engaged my

attention ag a locel adwministrator and will continue to

I

do so on the naticnal scene. That dissue is community
contrel or participation or involvement. By whatever
nﬁme, it concerus the future role of parents in a
changing school environment.

What are the areas in which parents can and should

be invelved in the educational planuning process?
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implesaantation of educatdonal jropraws? o thu

In the

redirectfor of existing cnierprisoa?

As we move towvard dintegrating the scheools, will

cowmiitment Lo thke school across

o
h

parent eal the sanc

3
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b

rd the schoel dewn the block?

LOWS

o

town that

they involved 1f it means intex-

racial iuvolvwewent? Have the corly athempts at

iz the only way

counirel comvinced parents
tldren? 01 do

to get o guality cdesntion Soer their ohe

they dréam for their children

gimply beyend the scope of present scheol struchtune
under anybody's adminisirvaticn?
Oun these aud similay issues, I think community

controcl has reached 2 erossrocds. Tt could go either

stury thai

A colleague of mine tells a pevscaal
i
t

fits into this countext. Az a smell remembere

s grand-
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walking down a lomely i
!

father. They cazme to a fork in

to Cheyenne pointed in both directionsz. A stranger

approached. "Does it matter which road I take to

Cheyznne?" the stranger asked. The grandfather poked

at the ground with a stick for a smoment, then, looked

up. "Not to me it don't," he said.
While a not-to~me~it-don't attitude on the part

of parents may have becn prevalent in the past, it

no longer holds true. We have gotten past the scmanti

commnunliy




o dy
about the veed for a gunality cducation aveilable to
every child, and wé ave down to The realities aboul
how and when %t can boe done.

I think minority proupe, and the geoneral public,
arce closer to sceing schonl dntegration as the nost
feagible~~and cost-eifcetive way--to get at what we
are all after., Certainly, compensatory educaiion
prograws ave :2¢ill seaded, particularly in the ianer
city schools of our largest cities where a socio-
econenic wix of children simpiy cannoit be achieved

shoyi of new arvangements with suburban school diziricts.

U

Certeinly, cowmpensatery education programs will be

necded for the foreserable future on the Indian
reservations where iuntoegrating the elementary schools
would require children viding up Lo 100 miles a davy.

The point is that for the majority of children who

[N
fa¥)
fand

need spec

help our prograwmsz in compansatory educa-
i
topgap weasuras, and costly ones at that.

tion are =

&

Speaking of busing, permit me an aside that does
bear on the subject. Beiore i left Rochegter I was
given a farewall dinner, and townrd the end of the
evéning I received several gifts, one of which 1
especially eunjoyed., In a box that carried thé seal
of approﬁal 0of Good Housekeeping and Parents Magazine
was a yellow toy school bug. The accompanying poem

read: "Never forget that God-gziven line, A bus for

yours, a chauffeur for mine."

ERIC q

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

.l
s

1

In Rechuster, doncidentally, fhe desgsapregotion plao

racently approved by the school board calls for almost
no busing of younper children. Over 90 percent of the
primary children and 70 percent of the intermediate
grade ehildvyen walk te schaol,

Hationwide, we have made wmovre propress toward real

school desegregrtion in the last fwe veavs than av apy

time since the oviginal Supreme Court deceisdion 17 vears

ago. JTntegvatod educevion is the rvigbht woad, the

~‘4

demoaratic road, zud in the end ihe lzast cocetly onc.

As adwindstratery who must make it heppen, we nced to
sttick in there despite the detours, the tunnels, end
the blind epotrs. It is a metter of keepivg our heads.

ceodl, cur eves.on the woad, and cuv hyvight lights on.

N
o

I think leaders of wminoerity greups aove beginning
to see results that pelitical leaders, educators, and
b ¥

the courte have been prowmising for a lomg time. Dut it

1+
ot
Jox
o]
e
3
o
B
4
M
i

is inter cstlng that the seeming slowness o
tion process led to a whole new wovement among mincrity
pareuts—-~the demand for decentralisz sation of school
authority and commuﬁitylﬁontrol. |

Parents just got tired of waiting fovr Godot. At
isﬁuc was a better education for children.in school now,
children who represent yet another generstion trying to
lJearn under the same conditiong their parents had

kunown-~crowded clas srooms, outdated physical plants,
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irrelevant cuvviculum, unmctivated teachiug and all the

rest of dt, Tarents in effect were saying: « “"You did

this te me. fBut net mine."
You and I have wirestled with these probleome for a
long tinme. He koew hdw many new schools are needed;

woe know wmoney will stretch ge far and no favther. We

know scome nouwsss seen irvvelevant) we also kaow when

they ave educatiounally sound, Ve know thaet tesnching is
not always the beast) we also kuow that creativiiy and

high moltivation are rare commodivics din any field,

-

education included. We are the preicssionals whoe &

=
@

trained and paid to provide Amevica with the Fest’

possible educstional product, given fime, woney, and

achirve what we aducators cannotb!

(133
T

Can paveunts hop

-

To some ewtoent think they ca...

When you stop to think about in, the foct that
parents care enough,-ara distrubed cnough about w
happening to thelr children, to get involwved personally
in the educational process is a new phenomenon in this
country. And it is one of the.most encouvaging develop-

ments to come along. We need to nurture and support it

s
33
©

very way we can--in the bhome and in the school. It
is vital, however, that this euergy and concern be
channeled toward positive and vealistic geals,

The place to start is in the honme, Secretary of
G

Health, Education, and Welfare Llliot Richardsoen sbabe

the proposition this way: "Should not educators iry

6
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harder to incresse The aueber of homes that enconrages

learning as the noxe big coffort to help break the cyclco

3

of poverty threough educational means? Perhaps our
slogan for the 1970’§ sitould be: Fech living rvoom a
school woom,"

How (o troin pateubs Lo work with their children
on educational skills at home~--how te develop a houwo
envirvonment in which sducaltion is raspecied, cvan

revarca~—~shouild have 2 high

=h o priority in developing the

iwprovaod cducatianal proepvans thal peavoeuis demand.

Hany s¢hool distvicts have nolt yet worhad this compounani

intoe the packasze. i thinrk tbhay chould.
Ag for decentraliration and community contwel, T

» 7. e e s I . - . B X SR S T A s mqn 1
thinlk our experignces to date show we had botbey not

start the ball gamsa uvntil we have a vule book. Ouwe of

=8

the basic problems has been that thare is confusion asg
to where the authority of communicy groups begins and
ends. VWhat they can do and canuot do has not been

adequately spelled out. Because they lack centrol of

the budget, ceommunity groups often teand to get mired

ja ¥

in the gmaller issues and delay addressing the more
pfofound issues. And, of couvrse, there are the pover
struggles and uncertainities that accompany most new .
excursionsg into uncharted territory. )

As we move increasingly into an dintegrated

situation, as parents from different cthnie and ipcome
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a chance

harder
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foer a voice in

educationa

1

planning--

wille-—-it is vexy dmpoviant that we

o he

1p write the vule bhook. .

Ve necd to invelve parents, first, in :
;
defining the needs of thedir children and in deteraining i
q
i
hew te do the job to weel these necds. TFor suample, :
Lo what exfent do pearents demand changes 1o veasding
i
techniquas o raise pupil achievemant scorea?  Te whai '
extent do fthey wani ey proegraws that will qualify
thedlnr sons and dauvglbters for jobs in the real worla?
To what degree do they wani a move acadamic
secguence leading to further czducation? . .
Second, goals need to he sguerved with reality,
YPareuhts should be wmade awarce of what is reasonable [rom

i

what resulbs.
‘ ‘

o e d ] T
academically

nead to kunow whersa thaoy

seund, what

Third, purcents v fi:
é H
in, where communityi control deoes indecd begin znd end.

is =a

This

o

transsar

50 um.

But it is

and terminations

an

curriculum

lssue

=1

e fa

into the

selactdiond

whole

and

we are going teo have to face

ce-to-face,

socon and it will have to L

I sug t that school boards

=3

For openers, ugges

put their show on the road. Much of the demand for

communiiy

QO
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ated by the fact that to
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Wmoct parcnts

i

blaulk Faces housed
the puwoblems that

in thelr nelghborh

coupetencias, and

1

2
v

ind of
tio0n might ba o be

board members as w

theze days with de

‘budget priorities,

‘ezsy to be caught

process. This isg
across a table in
constituent Harry

dropout and drug a

Schoolm

the schoel brard iz a2 nelulous zroeup ol

disturh parents in

. \

downtown somewhore,
vodz. decess Lo the
e resl policy decisichs in educatisa.

that school board

P | & e e ma o g
GEdnead 158008, If thdsea

, they would abdw residunts

reel peoplil, with. vual
\ .
real concorn for ebhiidfens  Thids

tver worde-would probgbly be goud fow

cli. DBecause hoards Jlre stregeling
segragation plaus, Lendance zones,
and a host of othe

not the case 1If you

are sitbing

a high school auwditferiuom from
Porter whose gon ifi a potential

ddict,.

en, like others cdncerned with

inner city education, tend to bristle when they hear

themselves called

what I call "trigger words.'

critics who are ra

1t

a "racist" or a "pigot." These are

1

They hre often used by

ally ceriticiziog pur failure to provide

immediate solutions Lo the crucial broblemn.

9
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L can idéntify at least ij steges on a
scale that culminatés in true yacisim. L think it would
be profditable as wve work wivh minority ¢roups in the
community Lo €.amine our own innermost thovghté te see

if we belong anvwbere on this continvum:

irivity. This implies total lack
of Lknowledge about the unique problems, and hang-ups,
wmincvrities aaccunier threoupghevnt Life hecause of s=hkin

pigmentation.

v Indiffevaence, This means knowledge

ho

minority proeblems but little concern about tuam..

e

3. Pzotevrnalisn. v

fhisz saves we carwe, as a
patron would, din a condescending way.

4. Biaa. Th

e
[£2]

vt

implies that thevre reslly are

.

5

§

differences in dintellect and attitudas among paocple

of differant races.f
i

5. gzsjuﬁice.

The last two stagés speak for themselves,

If board ﬁeetings can become open forums for
parents, T think the students themselves should have the
same right.. As we all know, what we want for our chil-
dren these days seens to bear little resemblance to what
they want for themselves, Let's give the kids a chance
to speak oul where 1t counta.. . .

Going a step farther, T would like to see

fuller development of machanismys fex dialopuve zwong all

three pgroups-~administrators, parents, and studentse--

10
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sowme way to merge or 2t least accoeommodate their varyiag

concarns and aspirstions. Pevhaps we could establish
groups that ars widaly reprasentativc and call then
Gowman Aspiration Councils. Whatever wa.call thaewm,
however we organize them, we urgently need some form of

conmrunity councils where educators and parvrenits and

o

stvdents can communicate without rancoer and reeriminailon
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1eh other before ouy intevests and actious

Farlier I szid ghoei T Heldave cowmuniity coubtzol

gstands ot a cressreads; and that T theught it could go

and by pavas

B

There may be an jocreassing
for comtrol if thely frusivations with the gyutaen
continue ta mount. On the ethev hand, theilr demancs

may graduclly teper as tnsy see gochocl boawrds aud

administrators moving to moke positive changsms with
i

Wnich road the community involvewent movemont

Y

duinis

ultimately takes ig lurgely up to you, as school o

trators, and your bouards. It depends upon yous resporn-

siveness to their legitimate concerns, your willingns=ass

to keep an open mind ou the fundamental issues, your

deterwmination to initiate change when change is needed.
Belicve me, porents are going to get te Cheyenne by one

road or the other. And therve is one respongse adminis-

trators had better not couvey: "It don't matter toe me."

Sumecone once sndd that a stategnan is &
politiclan who iz hclé up straight by the proessures from

a1l sides.
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You are going to have to be geliticians in the
finest sense of the word, respengive to the demands of an
aroused elientele that krnows what it wants and is

:y T

increzsingly determined to gat 14t. You ure going to be

caught in nere crogs-fivtes than vou can count.

T can assure you that you will and uwp as

statesmon whe can hapdle aay peace-keeping assigument

in the world, Buz the wardsg will ba greater sven than

~
D]

that, Tor you will be pavticipacing in the des
implementation of an educational produci that will give

nillicus of youngsters a fighting chanee with Life.
! .



